
 
 

ROLE TITLE: Transport Manager REPORTS TO: Paul Hanson, General Manager 
FUNCTION:  Transport LOCATION:   Wrenbury, Nantwich 
 

Role purpose 

To plan and manage the movement of goods in a cost effective way, liaising with many parties including suppliers 
of raw materials, manufacturers, retailers and customers 
 

Essence of role – key accountabilities/Responsibilities 
1. Responsible for getting the right products in the right quantities, to the right locations all at the right time 

in a cost effective manner 
2. In charge of the day to day operations of the Transport department 
3. Monitoring the quality, quantity, cost and efficiency of the movement and storage of goods 
4. Efficiently managing, monitoring and developing a team of drivers and vehicles and be the key point of 

contact for all drivers  
5. Communicating effectively with the internal teams to ensure a smooth operation of production/delivery 
6. Allocating and managing drivers according to changing needs 
7. Responsible for all of the dispatching, routing, and tracking of delivery vehicles 
8. Ensuring achievability of runs/loads, profitability and legal compliance 
9. Ensuring company compliance of all transport policies, legislation and procedures to do with tachygraphy 

and trailers etc. 
10. Ensure all transport fleet vehicles are properly maintained and serviced and arrange vehicle checks 
11. Maintaining accurate administrative records 
12. Giving drivers a full debrief, including tacho analysis 
13. Identifying operational issues, potential problems and opportunities and mitigate risk 
14. Resolving and managing queries and complaints courteously and efficiently 
15. Manage the order cycle and associated information systems 
16. Analysing data to monitor performance and plan improvements 
17. Liaising and negotiating with customers and suppliers 
18. Providing excellent customer service, keeping customers updated on delivery information 
19. Reviewing cost efficiencies by negotiating sub contracting costs 
20. Look for opportunities to provide a cost efficient service, maximising profit for Graham Heath Construction 
21. Promote the Graham Heath brand at all opportunities 
22. Ensure all Health and Safety policies are adhered to at all times 
23. Arranging for the induction and training of all new transport staff 

 
Skills/Qualifications 
Awareness of and strategic response to external influences, such as legislation, fuel costs and environmental 
pressures 
A CPC is a prerequisite for this position and you will need to have an excellent knowledge of fleet compliance and 
driver legislation 
Strong attention to detail, strong time management and the ability to work in a transport environment 
Proven track record in managing similar size operations 



 
 
Good numeracy skills 
High level of UK geographical knowledge 
Excellent organisational and customer service skills 
Good oral and written communication skills 
Self-motivated and driven 
The ability to work as part of a team 
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